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Abstract 

Courage has been linked to success in human resources professionals by multiple authors 

(Lisosky, 2005; Meisinger, 2005). The purpose of this study was to explore the relationship 

between human resource professionals and underlying values of courage.  We consulted the 

written answers of twenty-six human resource professionals in survey responses to “What is the 

importance of courage for human resources professionals?”  
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The Importance of Courage for Human Resources Professionals 

There are certain character traits that are commonly believed to aid professional success.   

“The value of the three "C's"-courage, character and conviction-are needed in today's business 

world more than ever before” (Lisosky, 2005, p.19). Focusing on courage in the workplace, we 

define courage as mental or moral strength to persevere. Human resource professionals 

responsibilities include recruiting employees, employee benefits, training and administrative 

functions of a company. With this type of role within a company, the decisions and influence that 

human resources professionals have can certainly impact business success. Therefore, it is 

interesting to analyze the beliefs of professionals working in the human resources industry in 

relation to the significance of bravery in their role.  The purpose of the study is to understand 

underlying themes in how human resources professionals perceive the importance of courage in 

their field of expertise.   

Study Hypothesis or Question 

What is the importance of courage to human resources professionals?  

Methods 

To analyze the existing data, we uploaded 26 randomly selected responses into Dedoose 

software program. Together we coded or labeled certain phrases within the written responses to 

tag similar concepts. We developed twelve separate codes. The twelve codes we created based 

on our research questions and include compassion for others, doing the right thing, employee 

protection, facilitating conversations, legal concerns, performance and development, protect the 

company, provide different point of view, leveraging expertise, mistreatment of employees, 

questioning and remaining objective.  
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Instrumentation  

We utilized information from an existing survey with written responses from a total of 

227 human resources professionals to the question “What is the importance of courage for 

human resources professionals.”  

Survey Distribution and Sample  

The survey was distributed online to over 600,000 members of Linked-HR, a professional 

networking group on LinkedIn primarily for human resource professionals. For the purposes of 

this research report, we utilized a randomly selected sample of 26 responses out of a total of 227.  

Subjectivities 

We each have biases to be considered in this study relating to our relationships and 

perceptions of human resources professionals. As a researcher inside a large insurance company, 

Savannah works with the human resources department as a consultant to a client or business 

stakeholder. Savannah has more exposure to personalities and experiences within a consultant 

and client relationship with human resources professionals than Allie or Haley. Allie has worked 

with a direct team member who had a difficult conversation with human resources and boldly 

shared details of the interaction. Depending on her relationship with the colleague who spoke to 

human resources, Allie may perceive that specific interaction or her own future interactions with 

human resources professionals as negative or positive.  Haley does not have experience working 

directly with human resources but has always had positive experiences with human resources 

departments across multiple companies. However, like Allie, she has engaged in conversations 

with colleagues who expressed their fear to approach human resources within a company.  

  To control for our own personal biases, we each have determined a personal process in 

attempt to neutralize any pre-conceived notions regarding the topic of human resources 
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professionals. Savannah has agreed to cease interaction with the human resources client during 

this research. Allie understands that the story shared with her was in confidence and she vows 

not to share details of the experience with others or hold it against human resources. Haley is 

mindful that her direct experiences with human resource professionals and departments has been 

high level and overall very positive compared to coworker’s opinions.  

Results 

The results of the study identified twelve codes based on participant responses.  The chart 

below shows the number of times a code was identified in a participant’s response.  

      

 Five themes were developed with each of the twelve codes categorized under a common 

theme:  

Theme Description 

Protection Preventing harm to employees and the company 

Well-being Emotional intelligence and diplomacy 

Morality Being able to do what is right even when others are pushing the other way 

Development and 
Training 

Knowing what employees are currently doing and how to improve 
performance 

Expertise Challenging the barriers and being bold enough to take risks 
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 One survey respondent explains the moral dilemma for human resources professionals 

who exemplify courage or bold opinions in the workplace by stating, “Courage, integrity and 

strong work ethic are all needed but they are not valued most times.   If you stand "against" or up 

to the CEO or whomever is in "charge" you find that you are no longer employed.”  

Discussion and Conclusion 

This qualitative research report has offered an analysis of the importance of courage for 

human resources professionals. We identified five common themes within in the responses from 

human resource professionals involving protection, well-being, morality, development and 

training and expertise. These common themes help us to understand the values and beliefs of 

human resource professionals as they apply to having courage in the workplace.   

Individual researches may have to make other decisions about the excerpts or phrases 

chosen for coding. The overall sample size of 227 total written responses is a strength in regards 

to the integrity of the data, however, for the purposes of this study utilizing only 26 of the total 

responses can be a limitation. The data set of 26 was randomly selected, however, information 

may have been missed.  Other confines to the study involve our own biases or perceptions of 

human resources professionals and their character traits. Savannah has experience with the 

human resources department in her company as a consultant to her client. The phrases coded 

within the data could be interpreted with effect from her previous experiences with the audience. 

Allie and Haley have had limited contact with human resources professionals but always a 

positive experience, which may skew understandings towards a more optimistic angle. Both 

Allie and Haley have engaged in conversations with colleagues regarding communication human 

resources professionals, which may also have created a bias or opinion of operations within 

human relations departments.  



THE IMPORTANCE OF COURAGE FOR HUMAN RESOURCE 

PROFESSIONALS 

7 

 

References 

Lisoski, Ed. (2005). Courage, character and conviction--the three 'c's' of outstanding supervision. 

Supervision, National Research Bureau. 2005. Retrieved August 14, 2018 from High 

Beam Research: https://www.highbeam.com/doc/1G1-128247331.html  

Meisinger, Susan. (2005). The four Cs of the hr profession: being competent, curious, 

courageous, and caring about people. Human Resource Management, volume 44(2), 189-

194 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.highbeam.com/doc/1G1-128247331.html

