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WELCOME TO WE WANT YOU ALL STAFFING AGENCY  

Hello Facilitators! In our world today we are all influenced by many outside sources.  From our 

own personal experiences that shape our biases to the opinions of others we can be swayed to 

make decisions that are not always conducive to creating strong dynamic teams.  This 

simulation will help bring to light the biases participants might hold and give them an opportunity 

to process through them.  The simulation will also highlight the importance to diversifying teams.   
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PROGRAM FACILITATION CHECKLIST 

Use the following checklist as you prepare to facilitate ‘We Want You All Staffing’  

 Review the Program Introduction 

 Review the Learning Objectives    

 Review the Program Outline 

 Review the Participant Guide 

 Review the slides and slide notes   

 Review the simulation instructions      

 Collect other facilitation materials   

 Print participant materials  

 Run the program!  

 

  



5 

 

PROGRAM INTRODUCTION 

As individuals it is often hard to observe our conditioning and biases.  The goals of the “We 

Want You All Staffing Agency” simulation is to bring some of your unconscious processing to 

our consciousness.  This simulation takes into consideration Hofstede’s Three Levels of 

Uniqueness in Mental Programing (Hofstede, G., Hofstede, G. J., & Minkov, M. 2010) and 

concepts from Bennet’s work around the idea that “intercultural sensitivity is not natural” 

(Bennet, M. 1993).   

It is human nature to want to choose individuals who are like ourselves. Creating a diverse team 

involves working against this instinct. This simulation will allow participants an opportunity to 

actively practice countering their natural tendencies in order to create diverse teams. We are 

looking that the base level of human nature as we work through the exercises included in the 

simulation.  Shedding light to our natural tendencies and allowing an opportunity to reflection.    

 
Using Bennett’s work we are highlighting how it is typical and more often than not that we 
choose what is familiar. It is not instinctive for people to openly accept the strange or unknown 
due to our survival instincts to protect ourselves from danger. To operate in the global economy, 
organizations must take initiative to create and value diversity within their organizations. Then 
the main challenge is managing internal conflict when individuals or teams with their own 
cultures and subcultures interact on company projects. 
 
We are taking these two concepts and opening up the opportunity for participants to observe 
their thoughts and actions in a safe and controlled environment.  Participants are more likely to 
be open to these observations when the environment is free of judgement or critique.   
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LEARNING OBJECTIVES 

KNOWLEDGE OBJECTIVES 

 Participants will self-reflect and be able to identify two ways their perceived biases influence 

their decision making.   

 Participants will be able to identify two feelings they observed as it relates to creating 

diverse teams.   

 Participants will be able list obstacles they observed as it relates to creating diverse teams.    
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INTRODUCTION TO WE WANT YOU ALL STAFF AGENCY 

The simulation, We Want You All Staffing Agency was created to give participants an 

opportunity to recognize conditioning and unconscious biases they may hold.  Throughout the 

simulation participants will be asked to make staffing decisions based on different criteria.  Each 

participant will be given job descriptions for three team members.  Their job is to pick the best 

team possible this includes ensuring diversity and adequate skills and qualities.  In the first 

round they will make their decision based solely on appearance.  Once participants have made 

their choices they will have an opportunity to reflect on the reasoning for those choices.   

In the second round, using the same job descriptions, they will pick their team based on 

candidates’ skills and qualifications.  After picking their candidates, participants will again be 

asked to reflect on their choices.   

The final round allows participates the opportunity to see how their choices from rounds one and 

two match up.  They will take their pick from round one and see if their listed qualifications 

would have actual made them a good pick for the job they were chosen for.  Participants will 

then get to see what their choices from round two look like.  There will then be reflection 

questions and debriefing about observations made throughout the process.   
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PROGRAM OUTLINE 

 

Slides Activity Start End Minutes 

Intro Program introduction   5 

Round 

One 
Picking teams based on photos   5 

Round 

Two 
Picking teams based on qualities   8-10 

Round 

Three 
Putting it all together Photos/Qualities    5 

  Debrief   10 

     

  
Total Time 

(Minutes) 
35 
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SLIDES AND SLIDE NOTE 

  

Intro 

 

Instructions: 

Here we will welcome the participants 

and thank them for joining us.  We will 

also get them set up with their team 

assignments and link to staffing profiles.  

Say or paraphrase: 

 Hello everyone and welcome to We 

Want You All Staffing.  We are so glad 

you have joined us.  You should have 

gotten your welcome email from us that 

included your team assignment and link 

to the staff profiles.  Please go ahead 

and pull those things up on your screen.   

 We will give you a minute or two to read 

through your team assignment and get a 

feel for the positions you are looking to 

hire.   

Transition: 

 Now that everyone has what they need 

we will go head and get started.   
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Round 

One 

 

Instructions: 

 In round one we want them to pick team 

members based on the pictures provided.  It 

will be important to them to take notice to 

why they choose each individual.   

Say or paraphrase: 

 For round one you will go to the next 

screen.  Your job is to fill the positions on 

your team from the pictures provided.  As 

you pick your team please take notice of 

why you are choosing each individual. Mark 

the number of the person and your 

reasoning on your participants guide. You 

will have 5 minutes to complete this task.    

Transition: 

 Ok, Lets come back together and see what 

you all came up with.  We have a few 

questions to help unpack our observations.   

Round One Debrief Questions:  

 What do you observe about your 
choices?   

 Did you find anything that surprised you 
about your choices?  

 What were the criteria for your choices?   
 

Transition: 

 We will now move onto round two.  

Keep your participants guide with you 

and click on the screen where it says 

Round Two. 
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Round 

Two 

 

Instructions: 

 In round two, participants will pick 

their teams based on a list of skills 

and qualities.  Again, we want 

participants to observe their thoughts 

and feelings as they make their 

choices.   

Say or paraphrase: 

 Welcome to round two!  This round is 

going to be a bit different.  You will 

now pick your team based on a short 

list of skills and qualities.  Take a 

quick look back at your team 

assignment to make sure you know 

what skills and qualities would be 

best suited for your team.  On your 

participant guide, mark the number 

and your thoughts for each pick.  You 

will have about 8-10 minutes to 

complete this round.   

Transition: 

 Now that everyone has had a chance 

to make some decisions we can 

come back together.   

Round Two Debrief Questions:  

 What do you observe about your 
choices?   

 Did you find anything that 
surprised you about your 
choices?  

 What were the criteria for your 
choices?   

Transition: 

 We have one round left.  For 

round three we are going to put it 

all together.   
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Round 

Three 

 

Instructions: 

 For the final round participants will have the 

chance to put their choices from rounds 

one and two together.  This will give them 

an opportunity to observe the effects their 

conditioning and biases may have in their 

decision making.   

Say or paraphrase: 

 Welcome to round three, where we get to 

put it all together.  In this round you will 

have the opportunity to put together your 

picks from round one and round two.  On 

each slide we have matched the applicant’s 

photos with their skills and qualifications.  

Take the next five minutes to match up 

your choices.  You will see that each slide 

is labeled with the letter from round one 

and the number from round two.  This way 

you know which skills and qualities match 

up with which photo.  Use your participant 

guide to document your thoughts and 

feelings related to this round.    

Round Three Questions: 

 What differences or similarities do you see 

between your choices for each round?   

 What feelings or emotions did you 

experience during this simulation?   

 How can you relate this experience to 

things you have experienced in real life?   

 Was there anything that surprised you?  

 How can you use this experience to view 

things differently in the real world? 

Transition: 

 We have finished all three rounds and you 

all have had great observations and insight 

to your choices.  Our last step is a debrief.   
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Debrief 

 

Instructions: 

 The time to debrief will allow 

participants to connect their 

observations to the larger 

understandings we have learned 

throughout our global leadership 

class.  

Say or paraphrase: 

 You have all made it through your 

first day on the job here at We 

Want You All Staffing.  We hope it 

has been a fun and enlightening 

day.  We have a few more 

questions to ask before we send 

you off.   

 As we have learned throughout the 

summer, diversity and global 

leadership is not a one size fits all 

approach.  There are several 

dynamics that come into play when 

it comes to creating diverse teams 

and even more so when it comes to 

leading those teams.  Today our 

goal was to give you the 

opportunity to see how our biases 

can come into play as we are 

making decisions about 

others.  Below are some questions 

relating this simulation activity to 

the readings throughout the course: 
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Final Debrief Questions:  
 
 
Which of our readings or discussions stand out to you as we reflect on this simulation?  
 
 
Drawing from Hofstede’s levels of mental programming can you make any connections from the 
reasoning of the choices you made to the “three levels of uniqueness” (Hofstede, G., Hofstede, 
G. J., & Minkov, M. 2010)?   

  
 
 
In what ways did you observe the idea that “intercultural sensitivity is not natural” (Bennett, M. 
1993) while working through the simulations?   
 
 
What obstacles can you see as it relates to hiring diverse teams?   
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APPENDIX 

Participant Guide 

We Want You All Staffing Agency  

 

Round One (Letter)  Round Two (Number) 

Position 1: Position 1:  

Position 2: Position 2:  

Position 3: Position 3:  

 

Round One & Two Debrief Questions:  

 What do you observe about your choices?   

 Did you find anything that surprised you about your choices?  

 What were the criteria for your choices?   
 

Round Three Debrief:  

 What differences or similarities do you see between your choices for each round?   

 What feelings or emotions did you experience during this simulation?   

 How can you relate this experience to things you have experienced in real life?   

 Was there anything that surprised you?  

 How can you use this experience to view things differently in the real world? 
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Final Debrief:  

Which of our readings or discussions stand out to you as we reflect on this simulation?  
 
 
Drawing from Hofstede’s levels of mental programming can you make any connections from the 
reasoning of the choices you made to the “three levels of uniqueness”?   

 (Hofstede, G., Hofstede, G. J., & Minkov, M. 
2010) 
 
 
In what ways did you observe the idea that “intercultural sensitivity is not natural” (Bennett, M. 
1993) while working through the simulations?   
 
 
What obstacles can you see as it relates to hiring diverse teams?   
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Email Script and Prezi Link: 

Welcome to We Want You All Staffing Agency! We are thrilled to have you as a Recruiter! 

Your first project is to staff a team for our valued Small Boutique client.  Please see the 

requirements for each role below: 

-         

Please find your participant guide attached.  

Click the link below to begin your virtual staffing assignment: 

https://prezi.com/view/OY1v5F7ImXqlah8AXIp3/ 

 

 

Job Descriptions:   
 
Team One: IT Sales and Marketing  
 
Team Lead: This position will oversee the IT Sales and Marketing team.  They will report directly 
to the CEO of this fortune 500 company.   
 
Sales Person: Responsible for sales to major corporations.  Responsible for client relations and 
is the liaison between clients and IT engineers.   
 
Marketer: Responsible for marketing materials for the company.  Working to create a dynamic 
brand and image for the company.   
 
Team Two: Small Boutique 
 
Manager: This position will oversee the daily operations, including money count and deposits.  
 
Merchandiser: This position will be tasked with aesthetic display of merchandise, design of store 
layout and customer service.  
 
Custodian: This position will work to maintain cleanliness of this store as well as the rest of the 
shopping center.  
 
 
 
 
 
 
 
 

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprezi.com%2Fview%2FOY1v5F7ImXqlah8AXIp3%2F&data=02%7C01%7Clynne.cornelius%40drake.edu%7Ccc56fb34860143da499d08d83aee374b%7C6f028129009c4b33b633bbfc58bbd960%7C0%7C0%7C637324142113316249&sdata=Xjee%2BSXIOyj9AS3noNcOCGFHiJoOsZIe0Mb52cmtKwo%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprezi.com%2Fview%2FOY1v5F7ImXqlah8AXIp3%2F&data=02%7C01%7Clynne.cornelius%40drake.edu%7Ccc56fb34860143da499d08d83aee374b%7C6f028129009c4b33b633bbfc58bbd960%7C0%7C0%7C637324142113316249&sdata=Xjee%2BSXIOyj9AS3noNcOCGFHiJoOsZIe0Mb52cmtKwo%3D&reserved=0
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Team Three:  Classy Restaurant in Up and Coming Neighborhood.   
 
Manager: This position will oversee hiring, employee relations, customer service escalations 
and ordering for the entire restaurant. 
 
Assistant Manager: This position will oversee the daily operation of the facility, including 
scheduling, customer interactions, and daily task completions. 
 
Dishwasher: This position will wash dishes and maintain order in the sanitation area of the 
kitchen. 
 
Team Four:  Department of Human Services Office 
 
Social Worker: This position will work with children and families to facilitate healthy lifestyles and 
arrangements.  
 
Call Center Associate: This position will take phone calls and messages for follow up by other 
county employees.  
 
Department Director: This position will work directly with social workers to coordinate caseloads 
and escalated cases. Requires many hours in legal cases. 
 
Team Five: Disaster Clean Up Service 
 
Area Director: This position travels across the Midwest working with branch offices to secure 
and retain large clients. Requires a high level of customer service, sales experience, and in-
depth knowledge of the sanitation industry.  
 
Disaster Recovery Associate: In this role, someone will work depending on individual client 
needs to restore homes/offices/structures.  This can include work involving sewage, flood water, 
fire/smoke, and other damage.  This position will require a lot of statewide travel, up to 75% of 
the time.  
 
Customer Service Assistant: This role will be answering incoming calls for requests. Position will 
be on the phone with potential customers and responding to email inquiries for 90% of the day. 
Bilingual preferred. 
 
Team Six: Software Startup 
 
CSO (Chief Sales Officer): This position will be charged with bringing in high volumes of 
prospective clients. 
 
CTO (Chief Technology Officer): This position will be charged with all social media campaigns, 
internal software development and initiatives, and internal technology support. 
 
CEO (Chief Experience Officer): This position will work to support all employee needs 
throughout the organization. This will include hiring, benefits, leaves, and compensation. 
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Team Seven: Insurance Company  
 
Insurance Agent: This role requires obtaining a license to sell insurance. High level of customer 
service, sales, team collaboration, and interactive support will be necessary.  
 
Social Media Specialist: This role will work with the marketing and human resources 
departments to create a company image, in accordance with the company vision and values, 
and portray that image on social media. 
 
Director of Operations: This role will oversee various departments to ensure organization goals 
are being developed, revised, and met. This position will indirectly and directly support 200 roles 
throughout the organization.  
 

Team Eight: Construction Company 
 
Laborer: This position will work in various elements to complete projects in accordance with 
supervisory direction.  
 
Supervisor: This position will work with engineers to ensure blueprints are followed and projects 
are completed per specification. This role will oversee 15-20 laborers on various projects.  
 
Engineer: This position will work with customers and corporate offices to develop plans that 
meet specifications of client, organizational objectives, and various regulatory requirements.  
 


