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Code of Ethics 

 My philosophy on life is simple. Love yourself. The more you are compassionate with 

yourself, the more love you have to give others. April Green (2016) wrote “that’s the beautiful 

thing about self-love – you wear it like a dress and it becomes more and more exquisite with 

time” (para. 1). The reason self-love becomes more beautiful with time is that by caring for 

yourself, you inspire those around you and are able to spread joy. Happiness is contagious, but 

you are the only one who can choose happiness for yourself.  I have found that loving who I am 

helps me to experience peace or contentment.  I believe that to love yourself, you must behave in 

ways that you admire.  

 That is why I have created my personal code of ethics based on values and beliefs that I 

esteem. This code will guide me in decision making and help me control how I show up in all 

aspects of my life. I will be able to reference my principles when faced with an ethical dilemma 

or tough decision to help me prioritize my values and stay true to myself. As a project manager, I 

adhere to a professional code of ethics as well.  I will summarize the Project Management 

Institute’s Code of Ethics to then identify what aspects are comparable to my personal code. It 

will also be worthwhile to consider situations in which my personal and professional codes of 

ethics may diverge.  This will provide insight in to what situations to be aware of that may cause 

conflict between my personal and professional codes of ethics. Gaining awareness and the ability 

to foresee the types of conflicts that may arise will aid me in preparing for how I may handle a 

situation in in which my integrity or values are compromised.  
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Personal Code of Ethics 

1- Integrity- I will conduct myself with the highest level of integrity. This means that I 

am the same person when no one is watching. I will stay true to my value of honesty.  

2- Truth - When making an important decision, I will be sure that I am basing it on facts 

and going directly to the source. 

3- Authenticity - I will strive to represent my personal values and unique perspective 

through all conduct.  

4- Be Kind - I will be thoughtful of others and practice a caring attitude towards other 

people and myself. 

5- Respect - I will respect others and myself even when respect is not reciprocated. 

6- Fairness - My decisions will take into account fairness. I will ask of others only what 

I am willing to do myself. My communication style will remain open and transparent. 

7- Accountability - I will hold myself and others accountable for what is agreed upon 

and within our control.  

8- Life-long Learning - I will continue to learn and increase my self-awareness. I will be 

flexible and explore other perspectives.  

9- Creativity – I will encourage ‘outside-the-box’ thinking and alternate solutions. 

10- Confidence –As a leader, it is important for me to balance my self-confidence with 

humility. 

11- Challenge - I will never stop challenging myself or going out of my comfort zone 

because that is where there is the most opportunity for growth. 

12- Positivity – I will choose to have a positive perspective and an optimistic attitude. 
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Professional Code of Ethics 

 

The Project Management Institute (2016) Code of Ethics identifies four values at its 

foundation: Responsibility, Respect, Fairness and Honesty. This code provides both mandatory 

and aspirational standards of conduct for each of its core principles. The code applies to my role 

as a project manager.  

Responsibility. As professionals, we are to be held accountable for our decisions, actions 

or inactions and relating consequences. The mandatory standards of responsibility include being 

informed on all policies governing our activities and reporting any unethical or illegal behavior 

that goes against the code. Other mandatory standards of responsibility are that ethics complaints 

are only filed when substantiated by facts.  Aspirational standards involve decision making based 

on the best interests of society, public safety, and the environment. We should aspire to do what 

we say we will do, protect confidential information, and hold each other accountable to the code.  

Respect. We are to hold ourselves and others in high regard. Value is to be placed on 

seeking diverse perspectives. Mandatory standards to meet include negotiating in good faith, 

refrain from using other’s as a means to an end, and extending respect to the property rights of 

others. To meet the ideal of the standard of respect, we must research norms and customs of 

others to avoid any perspective of disrespectful conduct. We listen to understand. We go to the 

source with conflict or disagreement. Professional conduct is always expected even when not 

reciprocated.   

 Fairness. We must make decisions and act impartially and objectively free from 

competing self-interest, prejudice and favoritism. In this profession, we are required to disclose 

any conflicts of interest. We do not discriminate against others based on things such as gender, 

race, age, religion, disability, or sexual orientation. We apply rules without favoritism or 

prejudice. Aspirational standards of fairness involve transparency in decision-making processes, 
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consistent reexamination of our impartiality and objectivity to take corrective action as 

appropriate. We also must provide equal access to information and opportunities to those who 

are qualified or authorized.  

Honesty. The Project Management Institute’s Code of Ethics states that it is our duty to 

act in a truthful manner. The minimum requirements to meet this standard involve not engaging 

in behavior to deceive others, telling half-truths, providing misleading statements. The highest 

accomplishment of this principle includes providing accurate information in a timely manner and 

creating an environment where others feel safe telling the truth.  

Applications of my Professional and Personal Codes 

 There are noticeable similarities to my professional and personal codes. The first value 

outlined by my professional code is responsibility. This principle mandates that as a professional 

I must hold myself and others accountable. Accountability is present in my personal code of 

ethics as well. It is important to do what you say you will do. For example, when I lead a 

meeting at work it is my responsibility to make sure every stakeholder agrees on the 

prioritization of a project and timeline. This agreement allows me to hold myself and others 

responsible for meeting the deadlines that we set for the project. In my personal life, I hold 

myself accountable to my fitness routine or financial obligations by accepting responsibility for 

the consequences. I hold others accountable in my personal life. For example, having an honest 

conversation with a friend who says they want to be healthy but instead chooses to party every 

weekend.    

In both my personal and professional life I strive to always show others respect, even 

when it is not reciprocated. In my personal life, I struggle more with maintaining respectful 

behavior when offended.  This is because there is less risk involved. For example, if a loved one 

is being disrespectful, I am more likely to snap back with a rude comment. However, if my boss 
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is the one exhibiting poor behavior it is less likely that I will reciprocate due to my position at the 

company.   When my personal code and professional code require me to respect others even 

when it is not reciprocated, I should never reciprocate disrespect; whether loved one or 

professional contact. By stating that I am less likely dependent on the individual, I am 

contradicting my personal code of authenticity or integrity in which I am my genuine self at all 

times.  

Conflict may arise between my personal and professional codes. For example, as a 

project manager I must meet objections from multiple project stakeholders. Sometimes it is 

easiest to remain silent and let other’s express their point of view or best way to manage a 

project. However, if I do not maintain authenticity as stated in my personal code and argue from 

my unique perspective, the best interests of the company could be compromised.  

Discussion and Conclusion 

 I created my personal code of ethics to guide my decision making and help behave in 

ways that I admire. By cross-referencing my professional code of ethics, I have identified that 

there are connecting themes such as responsibility and respect. If I prioritize these values when 

facing a tough decision, I will be staying to true to my personal and professional ethics.  By 

gaining awareness of potential situations in which my personal and professional codes may 

deviate, I am better prepared to deal with conflict and be at peace. Relating to my philosophy on 

life, for me to love myself and give love to others, I must live true to my personal and 

professional ethics.  
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